[image: ]PROCESS SUPPORT GROUP MEETING AGENDA
Date: February 26, 2026 | Time: 3:30-5:00pm | Location: WC225 or Zoom https://clackamas.zoom.us/j/5035943309?pwd=38mIbVBGlgrCZ0HllSM90gGNVAste6.1&omn=91459702580 | Recorder: Jenny Miller
	[bookmark: _Hlk175040480]Purpose
	Guiding Principles

	The Shared Governance Process Support Group attends to the care and feeding of the college’s Shared Governance structure, including supporting Shared Governance onboarding and training, ensuring effective and transparent communication and documentation, developing and maintaining the Shared Governance Handbook, and assessment and continuous improvement processes related to Shared Governance.
	



	Topic/Items
	Category
	Facilitator
	Allotted Time
	Key Points: Provide 50 words or less on expected outcome

	If using AI notetaking or recording, remind participants that recording/AI notetaking will be used before enabling this feature.

	1. Welcome
	
	Lori/Jen
	5 min
	What is your most used emoji and why?
What makes you the most relaxed when you’re the most stressed out?

	2. Oversight Retreat Report 
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Lori/Jen
	15 min
	Lori and Jen went to an Oversight Group Retreat to discuss the Survey Results and Council Priorities  



SG Timeline 



	3. Subgroup Reports

	☒ Discussion
☒ Decision
☐ Advocacy
☒ Information
	All
	45 min
	· PSG Charter & Oversight Group Priority Approval Template – Jen and Justine
· Processes – Kirby, John and Sylvia
· Communication Improvements – Julie, Adrienne and Joe
· SG Assessment & process Templates – Laura, Jenny, Margaret


	3. Review of Priorities and carryover of previous priorities


	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information
	All
	10 min
	Carryover from last year. How do we capture carryover, so it doesn’t get lost?

	4. Cleanup of Team Folder (if time allows)
	☐ Discussion
☒ Decision
☐ Advocacy
☐ Information
	All
	15 min
	If time allows



	[bookmark: _Hlk175039877]Future Agenda Items for Meetings

	     Topic/Item
	Category
	Key Points:  Provide 50 words or less on expected outcome
	Facilitator

	1.  
	☐ Discussion
☐ Decision
☐ Advocacy
☐ Information
	
	

	2. 
	☐ Discussion
☐ Decision
☐ Advocacy
☐ Information
	
	

	3. 
	☐ Discussion
☐ Decision
☐ Advocacy
☐ Information
	
	

	4. 


	☐ Discussion
☐ Decision
☐ Advocacy
☐ Information
	
	

	Upcoming Meeting Date
	Start Time
	End Time
	Location

	Month, 00, 20XX
	
	
	


	Members in Attendance
	Council Co-Chairs:
☐ Lori Hall
☐ Jen Miller

Recorder:
☐ Jen Miller
	Members:
☐ Lucas Hann
☐ Laura Lundborg
☐ Sylvia Valdes
☐ Margaret Mallatt
	☐ Kirby Gleason
☐ John Ginsburg
☐ Adrienne Scritsmier
☐ Julia Nicholson
☐ Justine Munds
☐ Joseph Traver


[bookmark: _Hlk175042400]Guidance for Use:
· Agendas should be distributed and uploaded to the Shared Governance Website no less than 7 days before the meeting date
· For distribution it is recommended that you save and send as a PDF rather than a Word document to retain formatting (File > Export > Create PDF/XPS) 
· Agenda naming convention:
· Date (DD/MM/YY)-Council Name-Agenda 
· Example: 01-31-24-Council Name-Agenda.pdf
· Do not use spaces, instead use dashes
· Be concise, Agendas will be posted publicly to encourage participation
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Shared Governance Year One Feedback Survey


This survey was conducted in Spring of 2025 to assess the rollout of Clackamas Community College's new Shared 
Governance model. The survey was sent anonymously to all employees at the college. The goal of the survey is to 
establish a baseline to measure future progress, identify areas for improvement, and prioritize where to focus our 
efforts.


There were 109 responses to the survey. However, 24 survey respondents did not answer any questions - these 
survey responses were not included in the analysis. With a remaining 85 responses, it should be noted that the 
sample size is extremely small. 


Comparisons were done on three self-reported respondent attributes:


Only significant finding in these comparisons are reported.


Council Experience: Whether or not an employee served on a council•
Classification: The employee's job classification•
Tenure: Number of years at CCC•


I have a clear understanding of how shared governance functions at the college.


Completely disagree Somewhat disagree Somewhat agree Completely agree


17% 31% 49%


Council Experience


Classification


Tenure


Employees who did not serve on a council were more likely to disagree (56%) than employees who 
served on a council (30%).


•


Associate Faculty were the most likely to agree (83%)•
Full-time faculty were more likely to disagree (74%)•


Employees who have been at the college 10+ years were most likely to agree (59%)•
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Communication between the oversight group and the college is clear and timely.


Completely disagree Somewhat disagree Somewhat agree Completely agree


22% 40% 30% 8%


Classification


Full-time faculty were most likely to disagree (78%)•
Associate faculty were most likely to agree (66%)•


It is easy to stay informed about the work of the councils. 


Completely disagree Somewhat disagree Somewhat agree Completely agree


29% 41% 27%


Council Experience


Classification


Tenure


Employees who served on a council were more likely to disagree (77%) than employees who did not 
serve on a council (65%)


•


Full-time faculty and Administration/Administrative Professionals were most likely to disagree (89% | 65%)•
Full-time classified were most likely to agree (50%)•


Employees who have been at the college 10+ were most likely to disagree (75%)•


It's clear where to go for questions about shared governance.


Completely disagree Somewhat disagree Somewhat agree Completely agree


31% 33% 29% 7%


Classification


Full-time faculty and Administration/administrative professionals were the most likely to disagree (78% | 
65%)


•


Associate faculty were most likely to agree (66%)•
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Tenure


Employees who have been at the college 0-3 years were most likely to disagree (81%)•
Employees who have been at the college 10+ years were most likely to agree (47%)•


Where do you go to find information about shared governance?


I ask a colleague


MyClackamas


Committees website


CCC this Week newsletter


College website


Something else (please describe):


Intranet


Microsoft Teams


TeamDynamics/TDX


NEOGOV
0 5 10 15 20 25 30 35


38


36


28


24


16


15


6


4


0


0


Respondents who selected "Something Else" reported emails or meetings (6% | 4%)


How important is the work of shared governance to your role?


Not important at all Somewhat important Very important


6% 43% 51%


Council Experience


Classification


Tenure


Employees who served on a council were most likely to select very important (76%)•


Part-time classified and full-time classified staff were least likely to select "very important" (0% | 36%)•
Part-time classified staff were most likely to select "not important at all" (33%)•


Employees who have been at the college 4-9 years were most likely to select "not important at all" (20%)•
Employees who have been at the college 10+ years were most likely to select "very important" (66%)•
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What are your general impressions of shared governance this year?
30% of respondents acknowledged the nature of the first year being a work in progress. 


27% of respondents discussed a need for more structure, particularly around roles and responsibilities of 
groups. 


18% of respondents noted that communication was a challenge, leading to confusion.


15% of respondents expressed the need for a college-wide meeting to centralize information and updates 
from all the councils. 


10% of respondents reported that the new structure of shared governance may be creating too much work 
and complexity.


"I know the groups have been working to establish their identity at the college. My impression is that we 
don't know how things function yet, but that seems okay given how new this is." 


•


"It needs a lot of work, particularly in terms of how process and information flows around and between the 
various councils and subcommittees."


•


"incomplete, ineffective; I don't understand how this system should function and what its purpose is"•
"Needs work and more time. Unclear about role. For example, can we change a policy? Are the councils 
meeting this summer. Some yes, some no but no official guidance just a bunch of thoughts versus 
structure. Hopefully this comes with time."


•


"I have no idea what's going on, what the functions are, what the councils are, when they meet, how their 
info is disseminated, who to contact. I am very active and involved in college activities, yet I feel like 
shared governance is a mystery."


•


"I am very much unaware of any of the work done for shared governance, how it works, what actual 
important work is being done (if any!), or how it directly applies to me."


•


"People are confused and there still seems little collaboration on important issues such as who is hired 
and budget cuts are made."


•


"I also miss having college council. Having a central catch all open meeting to bring topics was super 
helpful. "


•


"I kind of miss College Council. I feel like I was more informed about what was going on at the college 
when I could pop into those meetings and people were able to make comments or ask questions."


•


"I find the entire structure and idea of shared governance baffling and convoluted. I personally think the 
shared governance work has added more complexity and confusion than anything else."


•


"It seems like maybe it's more work than people originally anticipated. There are many meetings, which 
means lots of time spent taking notes, cleaning up notes, posting notes, etc."


•


"Operated as it was built to though that structure may not meet the needs of the college."•
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Council Member Experience


What has gone well in your council?


Organization


Purpose


Leadership


Inclusion


Decision-making


Productivity


Conflict resolution


Role clarity


Something else (please describe):


Resources
0 2 4 6 8 10 12 14 16


17
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Respondents who selected "something else" described the "fist to five" technique and being open to change.


On average, how many hours do you spend on your council work in a month?


Less than 2 hours


2-5 hours


6-9 hours


10+ hours
0 2 4 6 8 10 12


How many shared governance councils/groups do you serve on?


1


2


3


4+


0 5 10


14


13


1


0
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Needs from Process Support Group
37% of respondents expressed a need for more centralized and simplified communication. 


26% of respondents expressed a need for more role and process clarity.


16% of respondents expressed a desire for more training for new employees and council members.


"A one-stop shop for information the way College Council used to be. It's not the same to read minutes 
and meeting notes as it is to have a discussion with live humans. The once a quarter updates are 
informative and appreciated, but not very interactive."


•


"I think a plan to better share brief updates on what councils are doing in a central spot would be helpful. 
My recommendation is that the Topics on Agendas all link to a master doc that shows which council is 
working on what. I think there also needs to be a system like this for the committees within Councils or 
maybe even an all-committee doc that is similar."


•


"The role of the Oversight Group and Process Support Group needs to be better defined."•
"If the Process Support Group could give more guidance to teams about recruitment and selection, that 
would be great."


•


"Some groups meet once a month some two. What are expectations? When should meeting links and 
agendas be posted. Should those go out in the weekly FYI announcements. We are not getting much 
participation outside of our actual group."


•


"Onboarding information for all staff; Training for new members; Communications that are clear and have 
links to more information (where do I go to find out more?)"


•


"The "onboarding and training" piece is unclear to me. More support for member onboarding and training 
would be helpful."


•


Needs from Oversight Group
31% of respondents noted the need for more guidance and role clarity.


23% of respondents want clarity on how Shared Governance will interact with strategic planning.


"This group has an opportunity to work together with the Process Support Group on role clarity for both 
groups."


•


"With communication on over all structure. When should agendas and meeting links be posted for public 
meetings. Should those go out in the weekly FYI newsletters. What about decision making some feel 
bigger than our group should make, should another group have a second look at them rather that just 
push things forward? Also about summer guidance, I felt like it was a do what you want rather than saying 
no meetings when faculty are off contract. Just some tweaking but hopefully it will get better and we 
progress."


•


"In our first year, we were letting the process settle in, and I think next year this planned support of the 
strategic plan should be trialed because we'll want to do it more fully in the following year with a new 5 
year strategic plan."


•


"Collaborative conversation as to where best the Community Connections Strategic Priority group fits for 
the coming year."


•
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Non-Council Member Experience


Are you a member of a group or committee that reports up into a shared governance council?


Yes


No


0 10 20 30


17


34


How have you engaged with shared governance councils this year?


I ask a colleague(s).
I attend oversight group public


meeting(s).
None of these options


I read council meeting agenda(s).


I read council meeting minute(s).
0 5 10 15 20


Is serving on a Council something you would be interested in at some point?


Definitely not Probably not Probably yes Definitely yes


13% 29% 50% 8%


Classification


Tenure


Full-time faculty and Administration/Administrative Professionals were most likely to express interest in 
serving on a council (75% | 73%)


•


Associate faculty were most likely to select "definitely not" (40%)•


Employees who have been at the college 0-3 years were mostly likely to select "definitely yes" (19%)•
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Monthly All-Staff Meeting


If you were available, how likely are you to attend a monthly all-staff meeting?


Extremely unlikely Somewhat unlikely Somewhat likely Extremely likely


9% 6% 38% 47%


Council Experience


Classification


Tenure


Employees who served on a council were most likely to select "extremely likely" (62%)•


Full-time classified were most likely to select "extremely likely" (68%)•
Associate faculty were most likely to select somewhat or extremely unlikely (50%)•


Employees who have been at the college 10+ years were most likely to select "extremely likely" (59%)•
Employees who have been at the college 4-9 years were most likely to select "extremely unlikely" (12%)•


What topics, updates, or activities would you like to see included in a meeting like this?


Updates on topics impacting the
college


Shared governance updates


College-wide announcements


Budget updates


Bond updates


Association updates


Something else (please describe):
0 10 20 30 40 50 60 70


73


61


53


53


43


28
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Respondents who selected "something else" included announcing new hires and sharing opportunities to attend 
events or join councils/project teams.


Respondents also mentioned the importance of meeting access, including the following considerations:


Avoiding overlaps with class schedules•
Holding a hybrid meeting•
Uploading recordings of meetings•
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Guidelines:

· Priorities can be set for 1-3 years depending on size, scope, impact and necessary work involved.

· Priority work can vary and new priorities may arise mid-year.





Council Prioritization Retreat/ Measurement Criteria

Submit Priorities to Oversight Group

Oversight Group
Approval

Present Approved Priorities to all staff

Set Workgroups for Priority Work

  Council/ Workgroup Mtgs

 Assess Progress and Priority Completion

1. Mid-March

2. Mid- April 

3. First Week in May 

4. Before June 1st 

  5. Fall Inservice

6. Fall Term – after week 3

7. Fall//Winter Term Mtgs.

8. First week in March

Set Council 
Retreat Date
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CCC Land Acknowledgment

We acknowledge that the Clackamas Community College campuses reside on
the traditional homelands of the Clackamas, Cascades, and Tumwater bands
of Chinooks, as well as the Tualatin and Pudding River bands of Kalapuya and
the Northern Molalla people. They lived and prospered by maintaining strong
cultural ties to the land, and through wise management of resources. As
signers of the Willamette Valley Treaty of 1855, they were removed from their
homelands to the Grand Ronde Indian Reservation where they became
members of the Confederated Tribes of Grand Ronde. Please join us in taking
this opportunity to thank and honor the original caretakers of this land, their
lives, and their descendants that live on as Tribal members today, still carrying
on the traditions and cultures of their ancestors. JAL g,l“%_m_(on%,e
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Labor Acknowledgment

We also acknowledge that our nation has benefited and profited from
the free enslaved labor of Black people. We honor the legacy of the
African diaspora and Black life, and the knowledge, skills, and human
spirit that persevere in spite of violence and white supremacy.
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